
Culture Deck

“Not trying to be the best church in Nairobi. 
Trying to be the best church for Nairobi.”





WHAT NAIROBI 
NEEDED WAS A HOME, 
IN FACT, A HOME FOR 

THE HOMELESS









IS IT POSSIBLE WE 
HAVE 
MISUNDERSTOOD OUR 
MOMENT? 

PEOPLE MAY BE 
GIVING UP ON 
CHURCH…BUT THEY 
STILL BELIEVED IN 
GOD OR HAD A PLACE 
TO EXPLORE THE 
POSSIBILITY OF HIM. 













HISTORICALLY THE CHURCH 
HAS MODELLED THIS:

“WE HAVE A HIGH BAR OF 
ACCESS TO GET IN AND BE 
ACCEPTED. BUT ONCE YOU 
ARE IN, WE HAVE LOW 

EXPECTATIONS”

ACCESS POINT

CHARACTERISED BY:

- LOOK LIKE US

- ACT LIKE US

- SMELL LIKE US

- BE LIKE US

- AGREE WITH US

LIFE WE ARE CALLED TO 

CHARACTERISDED BY:

- SERVE THE CHURCH

- GIVE OF YOUR EXTRA

- BE NICE

- DON’T CAUSE TROUBLE

EXPECTATION THE CHURCH 

HAS ON PEOPLE JOINING

IN OUR OWN STRENGTH



WE FLIPPED THE MODEL:

A LOW BAR OF ACCESS TO 
CHURCH BUT WE HOPE, 

PRAY AND WORK TOWARDS 
PEOPLE DOING AMAZING 

THINGS WITH THEIR LIVES

ACCESS POINT

CHARACTERISED BY:

- COME AS YOU ARE

- LOW EXPECTATIONS

- LOVE PEOPLE 

- LOVE PEOPLE AGAIN

- LOVE PEOPLE EVEN 
WHEN THEY ANNOY US 
OR DON’T CHANGE

LIFE WE ARE CALLED TO

CHARACTERISDED BY:

- SERVE GOD WHERE HE HAS 
PLACED YOU

- GOD HAS A PLAN FOR ALL

- GIVE OF WHO YOU ARE

- DON’T BE NICE, BE AWESOME 

OUR HOPES FOR WHAT GOD 

WILL DO WITH PEOPLE

POWER OF GOD



Mission statement



“To achieve this, we recognise we will 

need to value and chase things differently 

to many other churches and 

organisations.” 



ASPECTS OF OUR 
CULTURE

We value what we value

What we do matters

Never hire for competence 
alone – DNA matters

Bravery 

Embracing who we are





We have no interest in vague or fluffy 
words that we might pin up around our 
spaces (though they might be useful 
reminders!). To us these are not values. 

Values must be verbs, something we do, 
or at least try to do. We are not immune to 
failure or oversight. But values must be 
something we are trying to do, reminding 
others to do, and showing all those 
around us who we are.

In short values are what we do, all the 
time.



VALUES

§Lots of companies have values, but we 
wanted better definition on values than 
good actions. To us values are more like 
distinctive behaviours that we do and 
aspire to do more of: 

§E.g. ‘treating people well’ should never
be a value of any organisation because 
everyone should be doing that! If you 
don’t no one will never want to be with 
you anyway.  For us we presume that lots 
of so-called values are givens. 



§When we meet, we eat

§We take Jesus seriously and don’t 

take ourselves too seriously

§Time for adventure

§More than me, in a selfish culture

§Rooted, in a fickle moment



*When We Meet We Eat



Take Jesus Seriously, 
Don’t Take Ourselves Seriously







Time for adventure
IN A TIME OF RISK ADVERSITY AND 

SAFETY FIRST WE ARE ALWAYS 

READY FOR AN ADVENTURE.



“Venture?...”

The word adventure comes from the word 

venture which means – to take risk:

“What does that look like for us?”





ADVENTURE





§ Venture People – some do risk with capital (venture capitalists) some risk with 
ideas (entrepreneurs) we do risk with people – taking a risk on those others may 
overlook, discount or fail to see the value of. 

§ Discipleship with Monday in mind – the aim of the church is not to fulfil its 
programmes and activities, but to release the church to be on mission where they 
already are. 

§ Church praxis – can we be brave, daring, creative, thoughtful and meaningful in 
the way we look to do church life? Feel the pain of ideas and doing them anyway 
and choosing to do the right thing even if it is hard or daunting. 



Venture people 

Jesus’ posture was to take risks with the most 

unlikely people – those not deserving, those 

not educated or talented enough, mess 

makers, broken and hurting, even betrayers.



SO HOW IS OUR 

DISCIPLESHIP CULTURE 

HELPING SHAPE PEOPLE 

TO PLAY OUR PART IN 

SEEING GOD’S WORLD 

FLOURISH, EVERY DAY?

ANY IDIOT CAN BE A CHRISTIAN                  
IN CHURCH ON A SUNDAY.

BUT JESUS CAME FOR THE                    
RENEWAL OF THE EARTH                         

AND NOT SIMPLY THE CHURCH. 

“DISCIPLESHIP WITH MONDAY IN MIND”



24/7 

mission





Monday in mind…



“There will 
come a time 
when we need to 
put all the chips 
in.” 

OUR AIM IS NOT TO PROTECT 
WHAT WE HAVE BUT TO RISK 

EVERYTHING.

IF GOD IS ASKING US, TO SEE 
HIS KINGDOM FLOURISH, THEN 
WE NEED TO BE PREPARED TO 
BE ‘ALL IN’ IF THAT IS WHAT 

IT TAKES. 

Church Praxis



“BRAVERY DOESN’T 

MEAN WE ARE IMMUNE 

TO PAIN OR FEAR. ONLY 

THAT WILL STILL TAKE 

RISKS WHEN WE FEEL 

IT.”



More Than Me*

IN A SELFISH MOMENT WHAT 

DOES LIVING FOR 

SOMETHING BIGGER MEAN? 









*Rooted
IN A FICKLE CULTURE, WHERE 
CANCELLING IS ACCEPTED, WHERE TIES 
ARE LOOSE AND COMMUNITY IS 
REDUCED TO A BUZZ WORD.

WHAT DOES IT MEAN TO BE ROOTED?



ROOTED 
PEOPLE



ROOTEDNESS DOES FOR US WHAT 

ISOLATION AND DISCONNECTION CAN’T 

– IT ENCOURAGES US, EXPOSES US, 

ENLARGES US AND EMPOWERS US. 

IT IS ABOUT CITIZENSHIP AND NOT 

CONSUMPTION













ITS GOING TO 
TAKE 

SOMETHING 
AWESOME



THIS IS NOT US



THESE ARE OUR KIND 

OF PEOPLE















When we felt pain points in our 
teams it was so seductive to hire 
based on competency. 

It filled needs we had and took 
pressure off us all. 

But we always had to unwind, 
release and rehire. 

Ultimately it was damaging



DNA  
MATTERS







BRAVERY















EMBRACING 
WHO WE ARE

We respond to who we are, who 
God sends to us and change 
accordingly – we value agility.

Many churches either stay small 
because they want to or because 
they don’t react well and thereby 
create artificial ceilings…

We believe it is possible to grow 
and still be all the above things 
and do what God wants us to.



THIS IS HOW 
WE WORK  . . . . 
. . ARE YOU IN?

OR NOT?!


